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Data From Early Grades (K-2)
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Full Day vs. Half Day
Kindergarten Comparisons
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Kindergarten Portfolio: Percent At or Above Grade Level on
Literacy and Numeracy Standards
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Percent At or Above Grade Level: End of Second Grade
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Data From Intermediate Elementary
Grades (3-6)



Trends in Reading Proficiency Rates: 2006 through 2009
6th Grade Proficiency Rates

3rd Grade Proficiency Rates
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All 55% 59%
Asian/PI 62%
White 67%
American Indian 52%
Hispanic 37%
African American 40%
Low SES 38%
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= Met gain target (3%; 5%)
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18%

= No gain or decline

Yellow = Positive gain but below target

Reading Proficiency Trends on Grades 3 and 6 CRT

Building Academic Success Indicator One

3rd Grade Reading Performance
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Trends in Math Proficiency Rates: 2006 through 2009

3rd Grade Math Proficiency Rates

6th Grade Math Proficiency Rates
2006 2007 2008 2009
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= Met gain target (3%; 5%)

Yellow = Positive gain but below target
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Math Proficiency Trends on Grades 3 and 6 CRT

Building Academic Success Indicator One
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Grade Five Writing Proficiency Trends

Building Academic Success Indicator Two

5th Grade Writing Performance
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Trends in Fifth Grade Writing Proficiency Rates: 2006 through 2009
5th Grade Proficiency Rates
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Middle School Data
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Grade Eight Reading Proficiency Trends

Building Academic Success Indicator One

8th Grade Reading Performance
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Trends in Eighth Grade Reading Proficiency Rates: 2006 through 2009
8th Grade Proficiency Rates

2006 2007 2008 2009
All 64% 63% 58%
Asian/PI 66% 71% 63%
White 75% 75% 71%
American Indian 54% 59% 48%
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African American 56% 53% 37% 56%

Low SES 46% 44% 38% 47%

LEP 21% 6% 6% 5%
IEP 20% 15% 15%

= Met gain target (3%; 5%) Yellow = Positive gain but below target = No gain or decline
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Grade Eight Math Proficiency Trends

Building Academic Success Indicator One

8th Grade Math Performance
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Grade Eight Writing Proficiency Trends

Building Academic Success Indicator Two
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School Variability in Reading and Math Performance
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High School Data
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Cohort Graduation Rates 2006 through 2009
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Cohort Non-Grad* Rates 2006 through 2009
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*Non-Grad category includes: Adjusted Diploma, Certificate of Attendance, Credit Deficient, Dropout, Vanished

2009 Graduation Cohort - Final Status Overall

Dropout, 13%
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Adjusted Diploma, 3% |Adult Diploma, 0.4%
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ACT Participation and Average Composite Score by Ethnicity
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Example: In 2006, 16% of the WCSD 12th grade Hispanic population took the ACT; their average composite score was 19.7

SAT Participation and Average Combined Math-Reading Score by Ethnicity
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Example: In 2006, 48% of the WCSD 12th grade Asian population took the SAT; their average combined math-reading score was 1022.
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Data From Key Transitions
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TRANSITIONS

1) Student risk is based on CRT reading & math performance, attendance,
mobility, and retention. A student receives a0, 1, or 2 for each factor
and those points are summed (0-10). A higher score equals greater risk.

i) Student risk is more pronounced among certain ethnic groups and especially
so for special populations.

i) All WCSD schools serve at-risk students but distribution of risk across schools
is uneven.

2) Reading and math gains involve a longitudinal comparison of student
achievement levels earned in different grades (e.g. 7" to 6™ & 10™ to 8™).

i) At 7% grade (both subjects) the large majority of students are maintaining
their level of achievement with roughly equal numbers gaining and declining.

i) At 10" grade, a significant percentage of students demonstrate reading gain;
however, in math more students decline in performance than post gains.

3) College Readiness is a weighted composite of ACT, SAT & AP
performance, as well as GPA.

i) College readiness among our graduates differs significantly by ethnicity and
special populations.

4) Remediation rates are determined by the Nevada System of Higher
Education (NSHE) and its affiliate institutions.

i) A significant percentage of WCSD graduates require remediation at the post-
secondary level.

5) Although key early literacy and numeracy indicators are available,
systems issues currently preclude a deeper “transition” analysis.
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Risk Factors Affecting Successful Transitions

Incoming 7th Graders: Risk Status
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Incoming 9th Graders: Risk Status
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Achievement Across Critical Transitions

Reading Gains from 6th to 7th Grade (n=4585) Math Gains from 6th to 7th Grade (n=4585)
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Diversity Data
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Building Human Capital
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WCSD Minority Characteristics by Student and Staff

Percent Minority for All District
Students vs Staff
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Ethnicity Breakdown for WCSD Staff
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Human Resources: Building Human Capital
Absenteeism is highest among school police (13.8%) and least among teachers (5.4%).

. Comp time accounts for the higher absenteeism rate among school police, which
inflates the rate of absences.

° Pro-Techs and classified staff experience similar rates of absenteeism.

. Sick leave accounts for the highest percentage of absences among teachers and is a
significant portion of absences among all staff.

. The large variety of absence codes complicates measurement and direct
understanding of the trends of absenteeism.

The WCSD Substitute fill-rate declined dramatically from 2003 to 2006; however, the rate
improved to a current level of almost 100%.

Substitute Teacher

Fill Rate
2001-2010
99.9%

100%

98%

96%

94%
92%
90%

88% I I

86%

2001-02 200203 200304 200405 200506 200607 200708 200809 2009-10

Recruiting and Retaining High Quality and Diverse Staff

The Department of Human Resources is researching best practices among other districts
similar in size and makeup in order to develop an action plan.
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Building Community Capital
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Building Community Capital

InfoSearch International October 2009 Community Poll

WCSD Heading in the Right Direction or
on the Wrong Track
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Building Community Capital

InfoSearch International October 2009 Community Poll

WCSD Involves Parents and
Community in Decisions
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Building Community Capital

InfoSearch International October 2009 Community Poll

WCSD Board of Trustees is Fiscally
Responsible in Managing Budget
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Parent Engagement
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Parent Involvement Council Parent Survey, 2008

Percentage of parents who "agree" or "strongly agree" with statements
about parent involvement by ethnicity
B White M Asian M African American M Hispanic B Native

Overall, | am satisfied with the communication between this school and me.

Students at my child's school are treated fairly by all teachers and staff, no
matter what their race,

This school will help me assist my child with homework and learning.

My child's school makes sure | know what report card grades mean.

In addition to report cards, this school tells me about my child's learning and
grades.

If | need help or have a question, | know whom to talk to at this school.

My child's school sees parents as important partners.

My child's school wants to hear my ideas about how to make the school better.
School employees are polite to me when | call the school.

Employees in the front office are polite to me when | am at this school.
Other parents at the school make me feel welcome to be involved.

| feel welcome at my child's school.

0 10 20 30 40 50 60 70 80 90 100

Parents' mean level of agreement with statements about parent involvement by Title | vs. Non-Title |
schools from 1="strongly disagree" to 5="strongly agree"

H Title! H Non-Title |

Overall, | am satisfied with the communication between this school and me.

Students at my child's school are treated fairly by all teachers and staff, no matter
what their race, cultural, or family background.

This school will help me assist my child with homework and learning.

My child's school makes sure | know what report card grades mean.

In addition to report cards, this school tells me about my child's learning and
grades.

If I need help or have a question, | know whom to talk to at this school.
My child's school sees parents as important partners.
My child's school wants to hear my ideas about how to make the school better.

School employees are polite to me when | call the school.

Employees in the front office are polite to me when | am at this schop|. FEEEEEEEEE_E_______________________—————————————— 475

Other parents at the school make me feel welcome to be involved. FEE S —— ggg

I feel welcome at my child's scho 0. E —— 442.%9
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Parent Involvement Council Survey, 2008

School Staff Responses Related to Students Learning at Home

How well does vour school...

[ | i Good/Excellent
Explain and discuss students' results from assessments like 54% .
the CRTs with parents, and share ways to improve students' 33% & Fair
scores 13% & Poor
Explain and discuss student's results from assesment like 48%
CRTs with parents, and share ways to improve students' 36%
scores? 16%
Assist parents in understanding how students can improve 73%
skills, get help when needed, meet class expectations, and 22%
perform wll on assessments 5%
. . . . 76%
Provide clear information regarding student placement, B
student cervices, and optional programs - ?
0
. . . . . 81%
Provide clear information regarding the expectations for o
students in each subject at each grade level ?
4%
Principal responses related to Learning at Home and School Events
2008
% Don’t
Checklist Items % Yes % No Know
Our newsletter provides information on helping children with homework. 49.0 32.7 18.41
Our school links ALL family events to learning. 38.8 59.2 2.0
Our school hosts Family Nights on a regular basis. 26.5 73.5 0
Differences in principal responses between Title | and non-Title | schools
Title | Non-Title |
Checklist Items % Yes % Yes
Our school has a literacy program for parents (such as Family Literacy Experience (FLITE))
to help parents assist their children with their reading and writing. 55.6 0
Our school has a math program (such as Math and Parent Partnerships (MAPPS) to help
parents assist their children with math skills. 66.7 16.0
Our school has a Math Night. 77.8 36.0
Our school has a Homework Club. 90.0 43.6
Our school allows parents to check out Leap Pads or other materials to help with their
children’s math and literacy at home. 77.8 28.0
Our school hosts Family Learning Nights on a regular basis. 60.0 17.9
Our school links ALL family events to learning. 80.0 28.2
Our school offers computer courses for parents. 40.0 10.3
Our school offers cultural awareness training for teachers and staff. 100.0 34.2
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Response to Instruction/Intervention
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Academic Systems Behavioral Systems

Intensive, Individual Interventions
«|ndividual Students
«Assessment-based

«High Intensity

Targeted Group Interventions « 5-10%
*Some students (at-risk)
«High efficiency

sRapid response

Intensive, Individual Interventions

1-5% » s|ndividual Students

*Assessment-based
»Intense, durable procedures

5-10% » Targeted Group Interventions
*Some students (at-risk)
«High efficiency

«Rapid response

Universal Interventions « 80-80%
«All students

«Preventive, proactive

80-90% » Universal interventions
«All settings, all students
«Preventive, proactive

RESPONSE TO INSTRUCTION/INTERVENTION

1. 79% of administrators indicated an Intervention Assistance Team
was in place with defined team roles and met once a week.

2. 60% of non-proficient students must become proficient in WCSD
in order to reach the minimum proficiency of 80% in the RTI

3. 84% indicated PLC structures were in place and met at least one
time per month.

4. 90% of administrators stated they have a universal screening
strategy in place to identify at-risk students.

5. 76% of principals indicated they had a “walk through” process
that emphasized core fidelity and 24% said this was not the focus
of their walk through strategy.

6. 68% of principals stated there was general consensus around RTI
implementation at their sites.

7. The most cited need for improving the RTI process was
streamlining paperwork.

8. WCSD achieved its goal of having 18 pilot schools using Positive
Behavior Supports.
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The Importance of Core Curriculum and Instruction in the RTI System

Note the substantial proportion of students in the Tier 1 group. These students are below proficiency, but are
proximally situated toward the proficiency cut off.

We can't effectively intervene if the group of students requiring intervention is too large.
We can't afford to ignore the students caught in between the intervention line in the sand and the proficiency line in the sand.

We must strengthen the core at the same time we identify struggling students early on in order to get them the instruction
they need to be successful.

3rd Grade Reading: Tier Distribution by Student Groups

4% 7%

15% 17%

0,
12% 10%

American Indian Asian Hispanic African American White Low SES

Tier 2 (Scale Score less than 250) B Tier 1 (SS=251—299) Tier1 (SS= 300'374) Enrichment (SS= 375+)

8th Grade Math: Tier Distribution by Student Groups

7% 9%

13%

American Indian Asian Hispanic African American White Low SES

Tier 2 (Scale Score less than 250) M Tier 1 (ss=251-299) Tier 1 (ss= 300-399) Enrichment (ss= 400+)




Continuous Systems Improvement
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Continuous Systems Improvement

Alignment Big Picture Cycle

Accountability - .
. e ogram

Accessibility

Ach ievement . = Department Procedures

Blue Print for Student
Success / Strategic Plan

-------------------------------------------

A Closer Look at the Layers
of CSIl in WCSD

on b W N -




THE JOURNEY TO EXCELLENCE

Management Systemn

® Leadership
L ® Strategic Planning
® Studentand Stakeholder Focus
EII::;:n|nql‘nntarad ® [nformaton Analysis
Eduranc_nu gl f,-‘ Ori ® Faculty and Staff Focus
: / "1:1“3 ... ® Educational and Support Process
V : p;?f"[i*::;’_m YSeM  Management
0 Ce Yraanizational Perf .
Develop Fullest // Measurements v E.Liﬂr';ah‘nd}rm A
Student Potential / ® Benchmarking
® Goal Settin
/ g 9 PHASE 2
MANAGEMENT Drivers
SYSTEMS ALIGNMENT ® Process Mapping
® Cycle Time Reduction
® Teamwork
® Work Simplification
CONTINUOUS ® Problem Solving
IMPROVEMENT
| PHASE1 |
PROCESS | __—
MANAGEMENT Orivers
- ® |SO 9000 Standard
= @ Training & Knowledge
- ® Operating Procedure
e |SO 14000 Standard

Process Data

Members on the Management
Review Team. MRT members

Corrective/Preventive Action 2 2
meet 10 times per year.

Current Corrective/Preventive
Action Requests are open.

Sub-departments and

Volunteer Auditors. Auditors ] :] [] programs are involved and

involved and compliant in the .
meet 10 times per year. compliant in the CSI System.

] [] [] + Requests (CAR/PARS) have
gone through the system.
5 CSI System.

!

Major departments in WCSD are ] 8

Procedures documented within Work Instructions documented gg;T;;'nit: daxgh?:'ﬁlimes
the CSI/ISO system. within the system.

system.

Areas being audited, Month external audit cycle for
internally, each year. CSl in the WCSD.
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Continuous Systems Improvement

Major Internal Audit Themes

3¢ Goals and Objectives need to be defined.

3¢ Metrics are not in place and tracked.

3 Quality Policy* not known throughout the District.

Forms not standardized and streamlined to avoid duplication and confusion.

b N
sle
-
3 Not controlling documentation.

3¢ Data backup in departments not secured.

* WCSD CSI Quality Policy: "While maintaining rigorous academic standards, every child in the
District will graduate career and/or college ready."

—

(" )

Strategies Implemented In Response To External Audits

3¢ Developing a visual aid to be used by all departments in order to post
their goal and objectives with the current outcomes for all staff to
examine.

3% Implementing training sessions on developing goals and objectives
with tracking metrics.

3 Departments will review their measurable goals to determine if
changes are needed to ensure that these goals can be linked back to the
District’s. Blueprint for Student Success and/or Blueprint Action Plan.

3¢ The Continuous Systems Improvement Office (CSD will gather this
information and ensure that metrics are being used to determine if
departments are meeting their goals and objectives.

—
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Posters from the Gallery Walk
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CAPITAL PROJECTS AND FACILITIES MANAGEMENT

BLUEPRINT FOR ACADEMIC SUCCESS - Continuously Improve Facilities and Support Services.

Blueprint Goal 2 - Classroom equipment used for educational delivery, such as interactive whiteboards and sound field
enhancement systems, will be repaired within a time pereiod established to minimized learning disruptions. Expanded to
include building systems that maintain the thermal, acoustical, visual and air qualities of the classroom environment.

Facilities Management: Building Maintenance

FISCAL YEAR 2009

CRITICAL SYSTEMS WORK ORDER METRICS

Change in Change in GOAL
Completed Average Average Median Average Work GOAL
Completed | Work Orders | Completion Completion Response Order Median Comments
Work Order Category Work Orders | from Last Time Time from Time Completion | Response | (Refer to Key
*) Year 1) Last Year 3) Time Time below)
(6) (6) %)
(WO/Yr) (WOJYr) (Days/WO) (Days/WO) (Days/WO) (Days/WO) (Days/WO)
Bells 117 32 4 -9 1 4 1
Copy Machines 4525 472 6 -1 1 5 1 1
Phones 444 -5 13 -5 2 4) 1 2
Classroom Phone Systems 1 1 3
®)
Clocks 271 62 14 6 3 4) 3
Intercoms 88 11 15 -9 2 4) 1
Master Communication
Systems 1 1 4
(®)
Audio Visual 881 185 19 -6 5 4 2
Sound Field Enhancement
Systems 1 1 5
(5)
PA Systems 27 -14 31 -53 4 (4) 4 6
HVAC 2259 -74 33 14 3 4) 3 7
Classroom
Heating/Ventilation/Air- 1 1 8
Conditioning System
(©)]
Electrical 744 63 36 15 7 4) 5 9
Classroom Electrical Systems 1 1 10
(©)]
Video 34 6 38 -16 14 4 1 11
Instructional Delivery
Systems 1 1 12
®)
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Eootnotes:

(1) Represents the average number of days it took to complete a work order.
(2) Goal for average WO completion time is to establish goals for work orders in the future that need to be completed to within 1 day.

(3) Median Response Time is the maximum number of days 50% of the work orders received their initial response by a technician.
(4) Work orders in this category have too wide of a range of work tasks and varables, such as part delays, associated with their completion to establish completion

time goals.

(5) Work orders for this new category for FY2009 are included in the category above because they were not coded in a manner which allows separate monitoring.

(6) A negative number indicates a decrease in the metric as compared to last year.

Shaded Work Order Categories indicate a new category for Fiscal Year 2010 for equipment and building systems that impact the

) leaning environment for kids.
*COMMENTS*
Explanation of statistics and goal determination
Their are 1,070 copy machines districtwide; on average, each elementary school has 7. To reduce the impact on the learning
1 environment, work orders are responded to within one day. However, due to the need to order specialty parts that are not
inventoried for many repair calls, the average completion time is 6 days. The GOAL is to lower the average completion time to 5
days.
5 A decrease in work orders in this category is due to the system replacement program from the old, outdated analog system to the
new digital VOIP systems (computer/network based) which is part of the Technology Infrastructure upgrade program.
3 Work orders for classroom phones will be tracked separately starting in FY2010.
4 These are tracked as intercoms now, but will be changed to separate classification that impact the classroom.
5 Primary classroom equipment for instruction and a goal of 1 days response is targeted. Inventoried replacement equipment will
reduce delays and WO's tracked separately for time to order parts.
6 Includes PA systems used in gyms, athletic stadiums & theaters.
This category currently contains work orders for all equipment associated with the heating, ventilation and air-conditioning (HVAC)
7 systems. HVAC equipment that affects the thermal and air qualities within the classroom are included, but can not be separated out
from the others.
Classroom comfort depends on the continous operation of the heating, ventilation and air-conditioning (HVAC) systems that serve
8 them. Work orders for HVAC equipment repair that directly affects the learning environment will be monitored in a separate category
from other HVAC equipment.
This category currently contains work orders for all equipment associated with the electrical systems in our schools; including power
9 outages and lighting. Those systems and equipment that directly affect the learning environment will be separately monitored
starting in FY2010.
10 Electrical failures in classrooms will be tracked separately.
1 This category includes all video equipment throughout the district, including classroom equipment used for curriculum delivery; i.e.
televisions, interactive whiteboards and projectors.
12 This new category of work orders will include all classroom equipment that is used for instructional delivery such as interactive

whiteboards, televisions and projectors.
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2002 Rollover Bond

Voter Commitments for Older School Improvements & Technology

As of October 1, 2009
| Older School Improvements $ 98,788,000 |
2012 _
5
>
<
Q
©
w
c
S
s
o
—
@B
x
S
(o
Q.
<
Total Spent To Date (+percentage complete) $ 60,971,129
Remaining Older School Improvement Budget $ 23,702,422
Total Commitment to Older Schools $ 84,673,551
Added Funds Needed to Meet Voter Commitment $ 14,114,449
Technology $ 65,547,500
2012 _
2011 _ 5
()
2010 _Z
&
2009 w
- c
2008 Z(=ID
=
2007 0
©
2006 @
S
2005 =
<
2004
2003
Total Spent To Date (+percentage complete) $ 23,948,335
Remaining Technology Budget $ 10,105,472
Total Commitment to Technology $ 34,053,807
Added Funds Needed to Meet Voter Commitment $ 31,493,693

Note: This data does not include the approved 2009 Allocation Plan, as those funds have not
been received at this date.
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Capital Proiects & Facilities Manaagement

"UNDER BUDGET" Data

Completed Student Housing Projects from October 2008 - October, 2009

Kendyl Depoali Middle School

Planning & Construction
Project Change Orders
Furniture & Equipment

Library
Curriculum

$$ Previously ReAllocated to Older Schools
Estimated $$ Yet To be ReAllocated

43,854,502 71%
2,143,261 3%
3,120,000 5%

400,000 1%
600,000 1%

8,000,000 13% Under Budget
3,300,000 5% by $11.3 m
61,417,763

R LR R R R

Kendyl Depoali Middle School Budget Analysis

$$ Previously
ReAllocated to
Older Schools

Estimated $$ Yet
To be ReAllocated
5%

13%
Curriculum
1%
Library
1%
Furniture &
Equipment
5% Planning &
Project Change Construction
Orders 71%
4%
Incline Elementary School Addition
Planning & Construction $ 7,020,263 81%
Project Change Orders $ 266,292 3%
Furniture & Equipment $ 400,000 5%
$$ Reserved for K-2 School Disposition $ 953,445 11% }Under Budget
$ 8,640,000 by $953k

Incline Elementary School Addition Budget Analysis

$$ Reserved for

K-2 School
) Disposition
Furniture & 11%
Equipment
5%

Project Change
Orders
3%

Planning &
Construction
81%
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WCSD Information Technology 2009-2010 Goals

2009-2010 Goal: Install 1,500 Teacher and Lab Computers

2,500
2,200
2,000 -
1,573 1,579
1,500 -
1,000 -
500 -
0
0 1 T 1
2006-2007 2007-2008 2008-2009 2009-2010

Note: The number of computers refreshed has not been established for the 2009-2010 school year.

2009-2010 Goal: Replace the Technology Infrastructures in At Least 13 Schools




Transportation

Blueprint Goal #3: All District facilities (and departments) will be managed and
operated in an efficient manner to reduce utility consumption and
environmental pollution while providing students a learning model for
environmental and resource conservation awareness.

O of the 291 buses that make up the
1 0 0 /0 WCSD fleet use alternative fuels that

significantly reduce emissions.
283 are powered by Ultra 8 are powered by
Low Sulfur B5 Biodiesel compressed natural gas

Blueprint Goal #4: All students will be transported safely and efficiently to and
from school.

Indicator #1: Use data regarding on-time safe delivery of students to establish
baseline performance by June 30, 2009:
During the 2008-2009 school year the WCSD Transportation Department transported
an average of 24,505 students on a daily basis.
There were a total of 34 student injuries reported and documented by
the Transportation Department, with 6 of these injuries inflicted or
caused by other students.

Indicator #2: Use data regarding miles traveled and the number of students
transported to established baseline level of per-pupil transportation costs by
June 2009.

The WCSD Transportation Department recorded 4,776,813 miles driven by buses over 325 daily bus
routes used to transport student to and from school each day. Additionally, the department reported
393,713 miles driven for extracurricular programs during this same period. At a cost of $4.22 per mile
to operate a school bus (to include fuel, maintenance and drive costs), it is estimated that the cost of
transporting WCSD students last year was approximately $891.31 per-pupil. This total reflects Regular,
Field Trip/Athletic, and Special Education Transportation (see below for cost breakout)

Type of Transportation 2009 Actual Budget Cost Per Student
Regular Transportation (Includes Field Trips) $14,207,889 $629.53
Athletic Transportation $1,062,989 Student Count Varies
Special Education Transportation $6,570,749 $3,393.98
Total $21,841,627 $891.31

Indicator #3: Establish baseline data regarding service satisfaction through
feedback from each school by June 2009.

Strongly Agree Disagree  Strongly
Agree Disagree
When | need help the
Transportation Department 25% 53% 20% 1%
staff is available to me:

My calls to the Transportation

Department are returned 24% 52% 23% 1%
promptly:

My e-mails to the

Transportation Department are 24% 56% 18% 1%

answered to my satisfaction:

In general, | am very satisfied
with the support from the 26% 50% 23% 1%
Transportation Department:
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Transportation

Installation of Video Cameras on All School Buses

Beginning with the traditional 2009-2010 school year, each of the district’s
school buses was equipped with video cameras.

The impact of these cameras has been extraordinary. The following list is a
summary of some of the benefits the Transportation Department has already
noticed since the installation of these cameras:

* Increased student safety to and from school and school events

* Decreased time spent by site administrators and transportation staff
on discipline referrals

* Reduction in the number of complaints filed against drivers

* Reduction in the number of parent complaints that students were
unfairly accused of wrongdoings

* Ability to protect students and drivers from false accusations
* Enhanced driver management and control while driving

* Allows site principals and assistant principals to focus more time on
student academics and instructional leadership

* Improved driver training
 Verification of pick-up and drop off time
* |dentification and verification of driver and/or student injuries
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WCSD Principal Academy

History of the Academy

In 2001 the Principal’s Academy was created by Rick Harris, who at the time was a
curriculum coordinator for the district. The Academy started with 70 participants and

one tier of training. Today it has over 400 participants and 10 tiers of training. In 2008
the Academy was only one of ten “Programs in Practice” recognized throughout the

country (National Staff Development Council, Professional Learning for School
Leaders, 2008).

Principal’s Academy - Guiding Principles

1. All academy activities and events will be professional and first class.

2. All activities will have current principals involved in planning, instructing, and
mentoring.

3. Activities that include direct instruction:
a. Instructors should be guides, not directors.
b. Instructors use the Socratic method rather than merely teaching facts.
¢. Instructors will help principals see other perspectives and push their limits.
d. Instructors will show respect for principals’ opinions.
e. Instructors will focus on activities that are intellectually stimulating.
f. Instructors will always include principal discussions and reflection in all activities.

2008-2009 School Year

Tiers of Trainin Principal Academy Instructors and
9 Participants Mentors

training was helpful to them in their duties.

(all e )

20/ Of participants agreed or strongly agreed that

the Principal Academy has made them a better
Principal.

([l e )

3 0/ Of participants agreed or strongly agreed that

they were satisfied with the support from the
Principal Academy.

(all o )

5 0/ Of participants agreed or strongly agreed that
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WCSD Principal Academy—Ten Tiers of Training

The 10-tier model empowers and professionalizes the principalship, from pre-novice to distinguished expertise

“The school principal is the most important and influential individual in any school. He or she is the person responsible for all activities that occur in and around the school
building. It is the principal’s leadership that sets the tone of the school, the climate for teaching, the level of professionalism and morale of teachers, and the degree of concern
for what students may or may not become (U.S. Congress, 1970).”

“The National Board process required me to look closely at my current
practices. As a result of this “forced” reflection, | targeted areas that
needed improvement. This introspection led to my National Board
goals, which will improve my skills as a leader benefiting teachers and
children.” - Bob Deery, principal, Mathews Elementary School Executive Doctorate

National Board
Certification

“The doctorate cohort has been an invaluable experience for me. | have
been able to work with peers who are currently practicing in the field on Veteran Administrative
projects that have been relevant and engaging. The instructors are Support

knowledgeable, the coursework rigorous, and the hours convenient.” -

Raegan Virgil, assistant principal, Traner Middle School . e L.
9 9 princip Academic Initiatives

“l would not be in the position | am in, nor would | be able to effectively

handle the challenges of my position, without the constant support and

resources the Principal’s Academy and the Academy’s leadership has Mentorship Program
provided me over the past six years.”— Tom Brown, principal, Galena

High School

"The First Year co-hort was very beneficial to my practice as an Principal/AP Training: The First Years

administrator. It gave me a chance to see a myriad of perspectives, and
to ask pertinent questions regarding the law, the evaluation process,

and various other topics that were relevant to me and my day to day Apprentice Program
experiences as a leader." Amanda McWilliams, assistant principal,

Silver Lake School
Dean Cohorts

The Interim Principal position/Apprentice program has been an
amazing professional experience! With the support of the Principal’s
Academy, | was able to put into practice the leadership skills and
knowledge that | had developed as an Assistant Principal. My time at
Westergard Elementary has been a wonderful, busy time of professional
growth for me, that | owe to the support of the Principal's Academy. -
Melissa Olsen, Interim Principal, Westergard ES

Leadership Institute

Diving into Administration

“I learned more from my deanship than any other setting | could
imagine. This experience has solidified my conviction to become an
outstanding administrator.” — Derek Cordell, former dean, Swope Middle
School, current assistant principal, Vaughn Middle School

Foundation A: Foundation B:

The Walkthrough Process Professional Learning Commun
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Mentoring and Induction Program Characteristics

Yearly Attrition Rates of Novice Teachers, 1997-2009
Year Mentored Not Mentored

1997-1998 10.5% 18.9%
1998-1999 4.0% 8.8%
1999-2000 5.4% 12.5%
2000-2001 no data no data
2001-2002 3.9% no data
2002-2003 8.2% 8.2%
2003-2004 11.1% 3.3%
2004-2005 3.1% 8.3%
2005-2006 2.8% All novices were mentored
2006-2007 1.0% All novices were mentored
2007-2008 4.4% All novices were mentored
2008-2009 2.2% All novices were mentored

Areas Where Mentors Were Rated as “Very Helpful” (in Percent).

District Site
Mentor Mentor

Arranging for visits to other classrooms and discussing our observations 89.1 45.6
Helping me feel secure in the knowledge that confidentiality will be

upheld 88.0 54.5
Providing me with emotional support 80.0 60.8
Helping me understand the phases of new teacher development 76.4 52.6
Strengthening my professional performance through coaching 74.3 53.9
Helping me have greater confidence in myself and my teaching ability 74.3 49.4
Helping me remain in the teaching profession 74.0 54.7
Dealing with stress and time management 72.2 58.2
Observing in my classroom and giving effective feedback 69.5 42.9
Helping me meet the expectations of the principal 67.0 56.3
Helping me receive better than average evaluations 66.0 44.6
Orientation to district-wide locations 61.9 37.5
Understanding personal and professional days 56.4 50.0
Understanding school-wide discipline procedures 53.7 56.8
Understanding curriculum 52.6 50.0
Orientation to school layout and building procedures 49.4 59.0
Obtaining school resources 45.4 51.9

Source: Novice Teacher Survey, 2009, Center for Program Evaluation.
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Final HSPE Status for the 2009 Cohort Overall

Math
Failed, 36%
Passed in 10th
Grade, 44%
Passed in 12th_~
Grade, 9% Passed in 11th
Grade, 12%

Reading

Failed, 28%

Passed in 12th
Grade, 4%

Passed in 10th
Grade, 59%

—_—

Passed in 11th
Grade, 10%

Writing

Failed, 32%

Passed in 11th
Grade, 60%

Passed in 12th
Grade, 7%
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Safe and Drug Free Schools

BLUE PRINT GOAL 4, Indicator 1: Board of Trustees and district staff to develop a
working definition of “a safe and orderly environment” by June 30th of 2009.

A safe and orderly school environment is conducive to teaching and learning through a
positive, predictable, and respectful atmosphere free from threat of physical and emotional
harm.

Washoe County School District achieves a safe and orderly school environment through the
incorporation and installation of the best practice comprehensive school safety components
listed below:

1. Provides developmentally and culturally appropriate educational
instruction that includes direct teaching of school-wide behavioral
expectations and social skills

2. Helps schools coordinate and unify programs and services with
school safety in mind

3. Enhances school performance by addressing social and affective
dimensions of academic learning

4. Incorporates family and community partners

5. Establishes organizational supports and policies that foster success
that include physical and emotional safety

6. Provides high quality staff development and support

7. Uses measures to secure campuses

Some of our data includes: YRBS, climate and culture surveys, discipline data, hearings
information, reductions in frequency and severity of violence, substance abuse data, PBIS
initiatives and data, social skills and small group data, teaching and staff development data,
school police and emergency management data, parent involvement data, nursing data,
diversity data, counseling data, academic data.
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