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Completed 
Work Orders

Change in 
Completed 

Work Orders 
from Last 

Year
(6)

Average 
Completion 

Time
(1)

Change in 
Average 

Completion 
Time from 
Last Year 

(6)

 Median 
Response 

Time
(3)

GOAL
Average Work 

Order 
Completion 

Time
(2)

GOAL
Median 

Response 
Time

(WO/Yr)(WO/Yr)(Days/WO)(Days/WO)(Days/WO)(Days/WO)(Days/WO)

Bells117324-9141

Copy Machines45254726-11511

Phones444-513-52(4)12

Classroom Phone Systems
(5)113

Clocks271621463(4)3

Intercoms881115-92(4)1

Master Communication 
Systems

(5)
114

Audio Visual88118519-65(4)2

Sound Field Enhancement 
Systems

(5)
115

PA Systems27-1431-534(4)46

HVAC2259-7433143(4)37

Classroom 
Heating/Ventilation/Air-
Conditioning System

(5)

118

Electrical  7446336157(4)59

Classroom Electrical Systems
(5)1110

Video34638-1614(4)111

Instructional Delivery 
Systems

(5)
1112

BLUEPRINT FOR ACADEMIC SUCCESS - Continuously Improve Facilities and Support Services.

Blueprint Goal 2 - Classroom  equipment used for educational delivery, such as interactive whiteboards and sound field 
enhancement systems, will be repaired within a time pereiod established to minimized learning disruptions.  Expanded to 

include building systems that maintain the thermal, acoustical, visual and air qualities of the classroom environment.

CAPITAL PROJECTS AND FACILITIES MANAGEMENT

FISCAL YEAR 2009 
CRITICAL SYSTEMS WORK ORDER METRICS

Facilities Management: Building Maintenance

Work Order Category
(X)
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(Refer to Key 

below)
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Blueprint Action Area / G
oal: 

W
hat conclusions can I draw

 from
 the presented data? 

              W
hat is the connection to other factors? And to student achievem

ent? 

              W
hat is m

issing or needed to strengthen/com
plete this relationship? 

              

Parent Involvem
ent/Fam

ily Engagem
ent 

 • 
M

ore than 90%
 of our schools have a plan to engage fam

ilies in their children’s 

education, em
bedded in their School Im

provem
ent Plan. 

• 
During the 2008-2009 school year, betw

een 24%
 and 40%

 of Parent Involvem
ent 

activities listed in School Im
provem

ent Plans district-w
ide w

ere “linked to learning” 

and supported parents w
ith the know

ledge they need to support their child’s 

academ
ic achievem

ent.  

• 
As reported by Principals in 2008, 80%

 of Title I schools link all events to learning, 

com
pared to 28%

 of non-Title I Schools.   

• 
M

iddle school and high school parents rated the follow
ing questions low

er than 

elem
entary school parents.  “In addition to report cards, this school tells m

e about m
y 

child’s learning and grades,” and “The school w
ill help m

e assist m
y child w

ith 

hom
ew

ork and learning.”   

• 
The Parent Involvem

ent Council’s Assessm
ent Com

m
ittee and the Office of School 

Im
provem

ent are collaborating to im
plem

ent a rubric to assist schools in assessing 

and focusing their fam
ily engagem

ent activities to better build academ
ic success.   

M
any of the Parent Involvem

ent Office’s strategies for program
 im

plem
entation and support 

are guided by the results of a com
prehensive needs-assessm

ent survey conducted in 2008. 

The table below
 presents a few

 key highlights of the survey results.   

Differences in principal responses betw
een Title I and non-Title I schools 

Title I 

Non-Title I 

Our school has a literacy program
 for parents to help parents assist their 

children w
ith their reading and w

riting.  

56%
 

0%
 

Our school has a m
ath program

 to help parents assist their children w
ith 

m
ath skills. 

67%
 

16%
 

Our school has a M
ath Night. 

78%
 

36%
 

Our school hosts Fam
ily Learning Nights on a regular basis. 

60%
 

18%
 

Our school links ALL fam
ily events to learning 

80%
 

28%
 

Our school offers com
puter courses for parents 

40%
 

10%
 

 

Changes m
ade to increase parent involvem

ent 

Overall 
ES 

M
S 

HS 

!"#$%&'()#*%)+)#*,%'#-%.
))*"#/,%*0%1)'(#"#/%*0%"#2()',)%'2'-).

"2%

'23")+).
)#*4 

43%
 

46%
 

50%
 

22%
 

 

How
 w

ell does your school…
.? 

Poor 
Fair 

Good 
Excellent 

Provide clear inform
ation regarding the expectations for students in each 

subject at each grade level? 

4%
 

15%
 

44%
 

37%
 

Provide clear inform
ation regarding student placem

ent, student services, and 

optional program
s? 

5%
 

19%
 

48%
 

28%
 

Assist parents in understanding how
 students can im

prove skills, get help 

w
hen needed, m

eet class expectations, and perform
 w

ell on assessm
ents? 

5%
 

22%
 

46%
 

27%
 

Provide opportunities for staff m
em

bers to learn about successful approaches 

to engaging parents in their child’s learning? 

16%
 

36%
 

35%
 

13%
 

Explain and discuss students’ results from
 assessm

ents like the CRTs w
ith 

parents, and share w
ays to im

prove students’ scores? 

13%
 

33%
 

38%
 

16%
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Older School Improvements

98,788,000

$                    

2012

2010

Remaining Older School

Improvement Budget
$23.70

2008

2007

2006

Total Completed To Date

2005

$60.97

2004

2003

Total Spent To Date (+percentage complete)

60,971,129

$                    

62%

Remaining Older School Improvement Budget

23,702,422

$                    

Total Commitment to Older Schools

84,673,551

$                    

Added Funds Needed to Meet Voter Commitment

14,114,449

$                     

Technology

65,547,500

$                    

2012
2011

2010

2008
2007

2005

Total Completed To Date

2004

$23.9 Million

2003

Total Spent To Date (+percentage complete)

23,948,335

$                    

37%

Remaining Technology Budget

10,105,472

$                    

Total Commitment to Technology

34,053,807

$                    

Added Funds Needed to Meet Voter Commitment

31,493,693

$                    

Note:  This data does not include the approved 2009 Allocation Plan, as those funds have not

been received at this date.

2002 Rollover Bond

Voter Commitments for Older School Improvements & Technology

As of October 1, 2009
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2006

2009

2009

2011

Remaining Technology Budget

$10.1 Million

Kendyl Depoali Middle School

Planning & Construction

43,854,502

$        

71%

Project Change Orders

2,143,261

$          

3%

Furniture & Equipment

3,120,000

$          

5%

Library

400,000

$             

1%

Curriculum

600,000

$             

1%

$$ Previously ReAllocated to Older Schools

8,000,000

$          

13%
     Under Budget

Estimated $$ Yet To be ReAllocated

3,300,000

$          

5%
      by $11.3 m

61,417,763

$        

Incline Elementary School Addition 

Planning & Construction

7,020,263

$          

81%

Project Change Orders

266,292

$             

3%

Furniture & Equipment

400,000

$             

5%

$$ Reserved for K-2 School Disposition

953,445

$             

11%
    Under Budget 

8,640,000

$          

     by $953k

"UNDER BUDGET"  Data

Completed Student Housing Projects from October 2008 - October, 2009

Capital Projects & Facilities Management

Planning & 

Construction 

71% 

Project Change 

Orders 

4% 

Furniture & 

Equipment 

5% 

Library 

1% 

Curriculum 

1% 

$$ Previously 

ReAllocated to 

Older Schools 

13% 

Estimated $$ Yet 

To be ReAllocated 

5% 

Kendyl Depoali Middle School Budget Analysis 

Planning & 

Construction 

81% 

Project Change 

Orders 

3% 

Furniture & 

Equipment 

5% 

$$ Reserved for 

K-2 School 

Disposition 

11% 

Incline Elementary School Addition Budget Analysis 
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Nevada 2006 Grade 5 Writing Exam by Ethnicity
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Nevada Grade 5 CRT Trends by Ethnicity: Math
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Middle School Data
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High School Data
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*Non-Grad category includes: Adjusted Diploma, Certificate of Attendance, Credit Deficient, Dropout, Vanished

Advanced Diploma, 12%

Honors Diploma, 16%

Standard Diploma, 27%

Adult Diploma, 0.4%Adjusted Diploma, 3%

Certificate of 
Attendance, 2%

Credit Deficient, 7%

Vanished , 19%

Dropout, 13%

17



18



19



26
%

31
%

17
%

16
%

34
%

42
%

15
%

20
%

18
%

25
%

30
%

31
%

54
%

55
%

32
%

43
%

57
%

55
%

36
%

38
%

27
%

31
%

58
%

59
%

0%10
%

20
%

30
%

40
%

50
%

60
%

70
%

80
%

90
%

10
0%

0%10
%

20
%

30
%

40
%

50
%

60
%

70
%

80
%

90
%

10
0%

Al
l S

tu
de

nt
s

Am
er

ic
an

 In
di

an
As

ia
n

H
is

pa
ni

c
Bl

ac
k

W
hi

te

20
08

20
09

20
08

20
09

20
08

20
09

20
08

20
09

20
08

20
09

20
08

20
09

P
er

ce
nt

 E
nr

ol
le

d 
in

 A
P

 o
r I

B
S

co
re

 >
=3

 (>
=4

 fo
r I

B
)

20



 
 
 
 

Data From Key Transitions
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Achievement Across 

 

All Students

American Indian
Asian/ PI
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White

Low SES
LEP
IEP  
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Diversity Data
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Building Human Capital
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Building Community Capital

33



InfoSearch International October 2009 Community Poll
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InfoSearch International October 2009 Community Poll
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InfoSearch International October 2009 Community Poll
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Parent Engagement
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Response to Instruction/Intervention
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The Importance of Core Curriculum and Instruction in the RTI System
Note the substantial proportion of students in the Tier 1 yellow  group.  These students are below pro!ciency, but are 
proximally situated toward the pro!ciency cut o". 

We can’t e"ectively intervene if the group of students requiring intervention is too large.
We can’t a"ord to ignore the students caught in between the intervention line in the sand and the pro!ciency line in the sand.

We must strengthen the core at the same time we identify struggling students early on in order to get them the instruction 
they need to be successful.
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Continuous Systems Improvement 
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Completed 
Work Orders

Change in 
Completed 

Work Orders 
from Last 

Year
(6)

Average 
Completion 

Time
(1)

Change in 
Average 

Completion 
Time from 
Last Year 

(6)

 Median 
Response 

Time
(3)

GOAL
Average Work 

Order 
Completion 

Time
(2)

GOAL
Median 

Response 
Time

(WO/Yr) (WO/Yr) (Days/WO) (Days/WO) (Days/WO) (Days/WO) (Days/WO)

Bells 117 32 4 -9 1 4 1

Copy Machines 4525 472 6 -1 1 5 1 1

Phones 444 -5 13 -5 2 (4) 1 2

Classroom Phone Systems
(5) 1 1 3

Clocks 271 62 14 6 3 (4) 3

Intercoms 88 11 15 -9 2 (4) 1

Master Communication 
Systems

(5)
1 1 4

Audio Visual 881 185 19 -6 5 (4) 2

Sound Field Enhancement 
Systems

(5)
1 1 5

PA Systems 27 -14 31 -53 4 (4) 4 6

HVAC 2259 -74 33 14 3 (4) 3 7

Classroom 
Heating/Ventilation/Air-
Conditioning System

(5)

1 1 8

Electrical  744 63 36 15 7 (4) 5 9

Classroom Electrical Systems
(5) 1 1 10

Video 34 6 38 -16 14 (4) 1 11

Instructional Delivery 
Systems

(5)
1 1 12

BLUEPRINT FOR ACADEMIC SUCCESS - Continuously Improve Facilities and Support Services.

Blueprint Goal 2 - Classroom  equipment used for educational delivery, such as interactive whiteboards and sound field 
enhancement systems, will be repaired within a time pereiod established to minimized learning disruptions.  Expanded to 

include building systems that maintain the thermal, acoustical, visual and air qualities of the classroom environment.

CAPITAL PROJECTS AND FACILITIES MANAGEMENT

FISCAL YEAR 2009 
CRITICAL SYSTEMS WORK ORDER METRICS

Facilities Management: Building Maintenance

Work Order Category
(X)

Comments 
(Refer to Key 

below)
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(X)

1

2

3

4

5

6

7

8

9

10

11

12

Their are 1,070 copy machines districtwide; on average, each elementary school has 7.  To reduce the impact on the learning 
environment, work orders are responded to within one day.  However, due to the need to order specialty parts that are not 
inventoried for many repair calls, the average completion time is 6 days. The GOAL is to lower the average completion time to 5 
days.

A decrease in work orders in this category is due to the system replacement program from the old, outdated analog system to the 
new digital VOIP systems (computer/network based) which is part of the Technology Infrastructure upgrade program.

This category includes all video equipment throughout the district, including classroom equipment used for curriculum delivery; i.e. 
televisions, interactive whiteboards and projectors.

This new category of work orders will include all classroom equipment that is used for instructional delivery such as interactive 
whiteboards, televisions and projectors.

Electrical failures in classrooms will be tracked separately.

This category currently contains work orders for all equipment associated with the electrical systems in our schools; including power 
outages and lighting.  Those systems and equipment that directly affect the learning environment will be separately monitored 
starting in FY2010.

These are tracked as intercoms now, but will be changed to separate classification that impact the classroom.

Classroom comfort depends on the continous operation of the heating, ventilation and air-conditioning (HVAC) systems that serve 
them. Work orders for HVAC equipment repair that directly affects the learning environment will be monitored in a separate category 
from other HVAC equipment.

Work orders for classroom phones will be tracked separately starting in FY2010.

Primary classroom equipment for instruction and a goal of 1 days response is targeted.  Inventoried replacement equipment will 
reduce delays and WO's tracked separately for time to order parts.

Includes PA systems used in gyms, athletic stadiums & theaters.

This category currently contains work orders for all equipment associated with the heating, ventilation and air-conditioning (HVAC) 
systems.  HVAC equipment that affects the thermal and air qualities within the classroom are included, but can not be separated out 
from the others.

Footnotes:  

*COMMENTS*
Explanation of statistics and goal determination

(1) Represents the average number of days it took to complete a work order.   

(5)  Work orders for this new category for FY2009 are included in the category above because they were not coded in a manner which allows separate monitoring.

Shaded Work Order Categories indicate a new category for Fiscal Year 2010 for equipment and building systems that impact the 
leaning environment for kids.

(6)  A negative number indicates a decrease in the metric as compared to last year.

(2)  Goal for average  WO completion time is to establish goals for work orders in the future that need to be completed to within 1 day. 
(3)  Median Response Time is the maximum number of days 50% of the work orders received their initial response by a technician.
(4) Work orders in this category have too wide of a range of work tasks and varables, such as part delays, associated with their completion to establish completion 
time goals.
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!!"#$%&'()**"&+,-%*.$,$/01 98,788,000$                    

2012

2010

Remaining Older School
Improvement Budget

$23.70

2008

2007

2006
Total Completed To Date

2005
$60.97

2004

2003

Total Spent To Date (+percentage complete) 60,971,129$                    62%
Remaining Older School Improvement Budget 23,702,422$                    
Total Commitment to Older Schools 84,673,551$                    

Added Funds Needed to Meet Voter Commitment 14,114,449$                     

2$()/*"*34 65,547,500$                    

2012

2011

2010

2008

2007

2005 Total Completed To Date

2004 $23.9 Million

2003

Total Spent To Date (+percentage complete) 23,948,335$                    37%
Remaining Technology Budget 10,105,472$                    
Total Commitment to Technology 34,053,807$                    

Added Funds Needed to Meet Voter Commitment 31,493,693$                    

Note:  This data does not include the approved 2009 Allocation Plan, as those funds have not
been received at this date.

!""!#$%&&%'()#*%+,
-%.()#/%001.0(+.2#3%)#4&,()#567%%&#809)%'(0(+.2#:#;(67+%&%<=
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2009

2011

Remaining Technology Budget
$10.1 Million
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Kendyl Depoali Middle School

Planning & Construction 43,854,502$        71%
Project Change Orders 2,143,261$          3%
Furniture & Equipment 3,120,000$          5%
Library 400,000$             1%
Curriculum 600,000$             1%

$$ Previously ReAllocated to Older Schools 8,000,000$          13%      Under Budget
Estimated $$ Yet To be ReAllocated 3,300,000$          5%       by $11.3 m

61,417,763$        

Incline Elementary School Addition 

Planning & Construction 7,020,263$          81%
Project Change Orders 266,292$             3%
Furniture & Equipment 400,000$             5%
$$ Reserved for K-2 School Disposition 953,445$             11%     Under Budget 

8,640,000$               by $953k

"UNDER BUDGET"  Data
Completed Student Housing Projects from October 2008 - October, 2009

Capital Projects & Facilities Management

Planning & 
Construction 

71% 
Project Change 

Orders 
4% 

Furniture & 
Equipment 

5% 

Library 
1% 

Curriculum 
1% 

$$ Previously 
ReAllocated to 
Older Schools 

13% 

Estimated $$ Yet 
To be ReAllocated 

5% 

Kendyl Depoali Middle School Budget Analysis 

Planning & 
Construction 

81% 

Project Change 
Orders 

3% 

Furniture & 
Equipment 

5% 

$$ Reserved for 
K-2 School 
Disposition 

11% 

Incline Elementary School Addition Budget Analysis 
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Transportation
Blueprint Goal #3: All District facilities (and departments) will be managed and 
operated in an e!cient manner to reduce utility consumption and 
environmental pollution while providing students a learning model for 
environmental and resource conservation awareness.

100% of the 291 buses that make up the 
WCSD "eet use alternative fuels that 
signi#cantly reduce emissions.

283 are powered by Ultra 
Low Sulfur B5 Biodiesel

8 are powered by 
compressed natural gas

Blueprint Goal #4: All students will be transported safely and e!ciently to and 
from school.

Indicator #1: Use data regarding on-time safe delivery of students to establish 
baseline performance by June 30, 2009:

During the 2008-2009 school year the WCSD Transportation Department transported 
an average of 24,505 students on a daily basis.

There were a total of 34 student injuries reported and documented by 
the Transportation Department, with 6 of these injuries in#icted or 
caused by other students.  

Indicator #2:  Use data regarding miles traveled and the number of students 
transported to established baseline level of per-pupil transportation costs by 
June 2009.

The WCSD Transportation Department recorded 4,776,813 miles driven by buses over 325 daily bus 
routes used to transport student to and from school each day. Additionally, the department reported 
393,713 miles driven for extracurricular programs during this same period. At a cost of $4.22 per mile 
to operate a school bus (to include fuel, maintenance and drive costs), it is estimated that the cost of 
transporting WCSD students last year was approximately $891.31 per-pupil. This total re#ects Regular, 
Field Trip/Athletic, and Special Education Transportation (see below for cost breakout)

Indicator #3:  Establish baseline data regarding service satisfaction through 
feedback from each school by June 2009.

!"#$%&'()
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*&#++ ,-./&#++ !"#$%&'()
,-./&#++
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5#/%.4$#"/"-$%),+4/#"6+%")
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4#$64"'(:
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Type of Transportation 2009 Actual Budget Cost Per Student

Student Count VariesAthletic Transportation

Total

$3,393.98Special Education Transportation

Regular Transportation (Includes Field Trips) $14,207,889

$1,062,989

$21,841,627 $891.31

$6,570,749

$629.53
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Transportation 
Installation of Video Cameras on All School Buses 

 
Beginning with the traditional 2009-2010 school year, each of the district’s 
school buses was equipped with video cameras.   
 
The impact of these cameras has been extraordinary. The following list is a 
summary of some of the benefits the Transportation Department has already 
noticed since the installation of these cameras: 
 

! Increased student safety to and from school and school events 
! Decreased time spent by site administrators and transportation staff 

on discipline referrals 
! Reduction in the number of complaints filed against drivers 
! Reduction in the number of parent complaints that students were 

unfairly accused of wrongdoings 
! Ability to protect students and drivers from false accusations 
! Enhanced driver management and control while driving 
! Allows site principals and assistant principals to focus more time on 

student academics and instructional leadership 
! Improved driver training 
! Verification of pick-up and drop off time  
! Identification and verification of driver and/or student injuries  
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Principal’s Academy – Guiding Principles
1. All academy activities and events will be professional and !rst class.

2. All activities will have current principals involved in planning, instructing, and 
mentoring.

3. Activities that include direct instruction:
a. Instructors should be guides, not directors.
b. Instructors use the Socratic method rather than merely teaching facts. 
c. Instructors will help principals see other perspectives and push their limits.
d. Instructors will show respect for principals’ opinions.
e. Instructors will focus on activities that are intellectually stimulating.
f. Instructors will always include principal discussions and re#ection in all activities.

WCSD Principal Academy
History of the Academy

In 2001 the Principal’s Academy was created by Rick Harris, who at the time was a 
curriculum coordinator for the district. The Academy started with 70 participants and 
one tier of training. Today it has over 400 participants and 10 tiers of training. In 2008 
the Academy was only one of ten “Programs in Practice” recognized throughout the 
country (National Sta" Development Council, Professional Learning for School 
Leaders, 2008).

2008-2009 School Year

Tiers of Training !"#
Principal Academy 
Participants$%"#

Instructors and 
Mentors&$#

Of participants agreed or strongly agreed that 
training was helpful to them in their duties.'%(
Of participants agreed or strongly agreed that 
the Principal Academy has made them a better 
Principal.')(
Of participants agreed or strongly agreed that 
they were satis!ed with the support from the 
Principal Academy.'&(
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N
ational Board 
Certi!cation

Executive D
octorate

Veteran Adm
inistrative 

Support

Academ
ic Initiatives

M
entorship Program

Principal/A
P Training: The First Years

Apprentice Program

D
ean Cohorts

Leadership Institute 

D
iving into Adm

inistration

Foundation A:
The W

alkthrough Process
Foundation B:

Professional Learning Com
m

unities

“The N
ational Board process required m

e to look closely at m
y current 

practices. As a result of this “forced” re!ection, I targeted areas that 
needed im

provem
ent. This introspection led to m

y N
ational Board 

goals, w
hich w

ill im
prove m

y skills as a leader bene"ting teachers and 
children.” – Bob D

eery, principal, M
athew

s Elem
entary School

“The doctorate cohort has been an invaluable experience for m
e. I have 

been able to w
ork w

ith peers w
ho are currently practicing in the "eld on 

projects that have been relevant and engaging. The instructors are 
know

ledgeable, the coursew
ork rigorous, and the hours convenient.” – 

Raegan Virgil, assistant principal, Traner M
iddle School

“I w
ould not be in the position I am

 in, nor w
ould I be able to e#ectively 

handle the challenges of m
y position, w

ithout the constant support and 
resources the Principal’s Academ

y and the Academ
y’s leadership has 

provided m
e over the past six years.” – Tom

 Brow
n, principal, G

alena 
H

igh School

“I learned m
ore from

 m
y deanship than any other setting I could 

im
agine. This experience has solidi"ed m

y conviction to becom
e an 

outstanding adm
inistrator.” – D

erek Cordell, form
er dean, Sw

ope M
iddle 

School, current assistant principal, Vaughn M
iddle School

W
CSD

 Principal A
cadem

y—
Ten Tiers of Training

The 10-tier m
odel em

pow
ers and professionalizes the principalship, from

 pre-novice to distinguished expertise
“The school principal is the m

ost im
portant and in"uential individual in any school. H

e or she is the person responsible for all activities that occur in and around the school 
building. It is the principal’s leadership that sets the tone of the school, the clim

ate for teaching, the level of professionalism
 and m

orale of teachers, and the degree of concern 
for w

hat students m
ay or m

ay not becom
e (U.S. Congress, 1970).”

 "The First Year co-hort w
as very bene"cial to m

y practice as an 
adm

inistrator.  It gave m
e a chance to see a m

yriad of perspectives, and 
to ask pertinent questions regarding the law

, the evaluation process, 
and various other topics that w

ere relevant to m
e and m

y day to day 
experiences as a leader." Am

anda M
cW

illiam
s, assistant principal, 

Silver Lake School

The Interim
 Principal position/Apprentice program

 has been an 
am

azing professional experience!  W
ith the support of the Principal's 

Academ
y, I w

as able to put into practice the leadership skills and 
know

ledge that I had developed as an Assistant Principal.  M
y tim

e at 
W

estergard Elem
entary has been a w

onderful, busy tim
e of professional 

grow
th for m

e, that I ow
e to the support of the Principal's Academ

y.  - 
M

elissa O
lsen, Interim

 Principal, W
estergard ES
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Safe and Drug Free Schools 

 
A safe and orderly school environment is conducive to teaching and learning through a 
positive, predictable, and respectful atmosphere free from threat of physical and emotional 
harm. 
 
Washoe County School District achieves a safe and orderly school environment through the 
incorporation and installation of the best practice comprehensive school safety components 
listed below: 
 

1. Provides developmentally and culturally appropriate educational 
instruction that includes direct teaching of school-wide behavioral 
expectations and social skills 

 
2. Helps schools coordinate and unify programs and services with 

school safety in mind 
 

3. Enhances school performance by addressing social and affective 
dimensions of academic learning 

 
4. Incorporates family and community partners 

 
5. Establishes organizational supports and policies that foster success 

that include physical and emotional safety 
 

6. Provides high quality staff development and support 
 

7. Uses measures to secure campuses 
 
Some of our data includes:  YRBS, climate and culture surveys, discipline data, hearings 
information, reductions in frequency and severity of violence, substance abuse data, PBIS 
initiatives and data, social skills and small group data, teaching and staff development data, 
school police and emergency management data, parent involvement data, nursing data, 
diversity data, counseling data, academic data. 
 

BLUE PRINT GOAL 4, Indicator 1: Board of Trustees and district staff to develop a 
working definition of “a safe and orderly environment” by June 30th of 2009. 
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